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Project scope management (Y=0) (Y=F) (Y=0) (Y-F) (Y-Y¥) (¥-Y) (¥Y-))
(V-V) (v-5)
Project schedule management (V=V) ((Y=0) ((8-Y) (B-Y) (8-Y) (¥-Y)
Project cost management (Y=0) (V-¥) (f-Y)
Project quality management (V=V) (Y-0) (A-¥) (¥-Y)
Project resource management (F) (¥=7) (¥-))
Project communication management (V=V) (¥=¥) (¥-¥) (¥-5)
Project risk management (V=Y) (Y-0) (%)
Project procurement management (3-0)
Project stakeholder management (V=) (Y-5)
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*Project management Institute
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Business case -
Organization (v)
Quality (V=Y) (V=) {A-¥) (YY)
Plans (%) 48) {¥)
Risk (%)
Change (F=0) d(5=Y) (5=V) ((Y-Y) (¥=Y) (YY)
Progress (v)

1ISO 21500
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ISO 21500:2012 5 sitiul cla, ol 3 bl )3 lize (Lot o lasd
1. Scope (V-Y)
2. Terms and definitions (V\-¥)
3. Project management concepts -
3.1 General -
3.2 Project (V-¥)

3.3 Project management -
3.4 Organizational strategy and projects -

3.5 Project environment (Y-0)

3.6 Project governance ]

3.7 Projects and operations -

3.8 Stakeholders and project organization (V) (¥)

3.9 Competencies of project personnel (f-))

3.10 Project life cycle (6-¥) (d-Y) (¥-Y)
3.11 Project constraints (Y-¥)

3.12 Relationship between project -
management concepts and processes

4. Project management processes -
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£\ Project management process application -

£y Process groups and subject groups -
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Annex A (informative) Process group -
processes mapped to subject groups
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1. ABOUT THE PROJECT HANDBOOK -

2. PROJECT OVERVIEW -

2.1. Project Objectives (\-Y)

2.2. Critical Success Factors and Project -
Management Objectives

2.3. Project Stakeholders (Y-5)

2.4. Project Dependencies or Interrelations (Y-0)

2.5. Project Constraints (Y-¥)

3. PROJECT APPROACH -

3.1. Project Lifecycle (Y-A)

3.2. PM2 Tailoring — Required Project Sdad )5 (D Cungn

Documentation

3.3. Other Standards -

3.4. Specific Project Management Rules -

3.5. Conflict Resolution and Escalations -

4. PROJECT PROCESSES -

4.1. Risk Management (%)

4.2. Issue Management -

4.3. Requirements Management (Y=5) (v-Y) (¥-V)
4.4. Project Change Management (V=)
4.5. Quality Management (a-Y)
4.6. Configuration Management (a-v)
4.7. Communications Management (¥-¥)
4.8. Deliverables Acceptance Management (V-5)

4.9. Transition Management -
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